CONG TY CP THEP VICASA - VNSTEEL ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tw do - Hanh phic

fj' (u;r(,]\'\'.
CO PHAN
iF“J

VICASA-WNSTEE BAO CAO CUA BAN KIEM SOAT

= F4VDAT HOI DONG CO DONG THUONG NIEN NAM 2021

Bién Hoa, ngay 19 thang 03 ndm 2021

Cén ¢t chic ning, nhiém vu cua Ban kiém soat theo qui dinh tai Ludt doanh
nghiép va Piéu 16 Cong ty ¢b phin Thép VICASA — VNSTEEL. Ban kiém soat Cong ty co
phin Thép VICASA — VNSTEEL trin trong bao cao Dai hoi dong c¢o dong két qua kiém tra,
gidm sat ndm 2020 nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT (BKS):
1. V& nhan su:
Ban kiém soat Cong ty CP Thép VICASA-VNSTEEL nidm 2020 goém 3 thanh vién:

o , Ngay bit dau |S5 budi tham|Ti 1& tham
TT | Thanhvién BKS Chievu |- ion BKS du hop BKS | du hop
1 Ong Nguyén Phuéc Hai Trudéng ban 28/03/2018 4 100%
2 Ong L& Trong Dung Kiém soat vién | 28/03/2018 4 100%
3 Ong Ho Duy Khai Kiém soat vién | 28/03/2018 4 100%

2. Vé hoat dong ciia Ban Kiém soat trong niim 2020
Trong ndm 2020, Ban kiém soat da bam sat chuong trinh hoat dong dé trién khai
cong tac, cu thé nhu sau :

- Tham gia diy du céc cudc hop ctia HPQT, ¢6 v kién va kién nghi trong pham vi
quyén han, chtrc ning theo diéu 1¢ qui dinh.

- Xem xét dénh gié hoat dong ctia Hoi dong Quan tri trong sudt nién do lién quan
dén viée thuc hién ké hoach nam 2020;

- Xem xét, danh gia tinh hinh hoat dong san xuét kinh doanh nam 2020 ciia Cong
ty nhdm phét hién nhiing rai ro, dé xuét nhitng kién nghi va giai phdp thich hop cho ban
diéu hanh;

- Xem xét danh gid tinh hinh thuc hién cong tac mua sdm tai san, dau tu XDCB va
stta chira [o6n nam 2020;

- Kiém tra soat xét bao cdo tai chinh nim 2020 nhim déanh gid tinh hop phap, hop
Iy ctia s6 liéu tai chinh.

3. Chi phi hoat ddng ciia Ban Kiém soat trong nam 2020
Trong nam 2020 da chi tra thu lao cho cac thanh vién BKS nhu sau :

- Truong BKS trong ndm 2020 lam viéc truc tiép tai cong ty, duge cong ty tra
luong thang nén khong co thu lao.

- Ong Lé Trong Dung va ong Ho Duy Khai thanh vién BKS: Thi lao nim 2020 la
36.000.000 déng/ngudi.
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B. KET QUA GIAM SAT HOAT PONG CUA HPQT VA BAN PIEU HANH
- HPQT Cong ty da tién hanh diy du cic phién hop dinh ky va dot xut trong nam

2020 dé kiém diém viéc thuc hién nhiém vu ké hoach cong tac trong ky, dé ra chuong trinh

hoat dong tiép theo.

- Céc ndi dung cudc hop ciia HPQT dugce thé hién diy di trong bién ban cude hop

va ¢6 nghi quyét cia HDQT giao cho ban diéu hanh trién khai thyc hién. Trong qué trinh

trién khai, HDQT kiém tra giam sat va don ddc thyc hién.

- Ban diéu hanh da c6 nhiéu c¢0 ging bam sat va trién khai cadc nghi quyét cua

HDQT giao, di ting cudng cong tac kiém tra quan ly, nim bit dién bién thi truong, diéu
hanh linh hoat, trién khai cong téc dau tu va cic cong viéc khéc.

I. V& tinh hinh tai chinh nim 2020:

PVT : Tri¢u dong

- S cubiky | S6 ddu | Chénh léch CK / DK
TL el wee (CK) ’ ky PK) | Gidwi | Tile
A B 1 2 3=1-2 | 4=3/2
A | TONG TAI SAN 312.982 | 507.437 | (194.455) | -38,32%
I | Tai sén ngin han 226.191 | 402.362 | (176.171) | -43,78%
1 | Tién va céc khoan turong dwong tién 46.574 |  13.059 33.515 | 256,64%
2 | Cac khoan ddu tu tai chinh ngén han
3 | Cac khoan phai thu 56.326 | 114.311| (57.985)| -50,73%
4 | Hang ton kho 114.999 | 263.139 | (148.140) | -56,30%
5 | Tai san ngén han khic 8.292 11.853 (3.561) | -30,04%
II | Taisan dai han 86.791| 105.075| (18.284) | -17,40%
1 | Phai thu dai han
2 | Tai san c¢d dinh hiru hinh 73.415| 86.513 | (13.098)| -15,14%
3 | Tai san d& dang dai han 4.122 4.479 (357) -7.97%
4 | Tai san dai han khéac 9254 | 14.083| (4.829) | -34.29%
B | TONG NGUON VON 312.982 | 507.437 | (194.455) | -38,32%
1 | No phai tra 91.476 | 281.316 | (189.840) | -67,48%
1 | No ngén han 91.476 | 281.316| (189.840) | -67,48%
2 | No dai han
II | Ngudn vdn chii s& hiru 221.506 | 226.121| (4.615) | -2,04%

1. Tai san ngin han:

1.1 Tién va cic khoén twong dwong tién:

Cubi ky so v6i diu ky ting 256,64%. S du ngay 31/12/2020 1a 46.574 trigu
ddng, trong do tidn mat 263 tri¢u dong, tién giri ngén hang ¢6 ky han 1 thang la 38.000
triéu ddng, tidn giri ngén hing khong ky han 8.311 tridu dong.

1.2 Cic khoén phai thu: Cudi ky so véi dau ky giam 50,73% .
S& du cac khoan phéi thu dén ngay 31/12/2020 la:

56.325 triéu dong

53.632 triéu dong
2.192 triéu dong
546 triéu dong

- 45 triéu dong
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Phai thu ngin han ctia khach hang:
Tra trude cho ngudi ban ngin han:

Phai thu ngan han khac: (Lai dy thu+Tam émg+Khac)
Du phong phai thu ngén han khé doi:



1.3 Hang ton kho:

kho phoi thép va thép can thanh pham.

GTtdnkho | GTténkho | Ting
Nguyén vit li¢u 31/12/2020 | 31/12/2019 (+y, Til¢
(Triéu dong) | (Tri€u dong) | giam (-)
A B 1 2 3=1-2 | 4=3/2
1 | Nguyén li€u chinh 52.663 50.125 2.538 5,06%
2 | Vit liéu phu 14.518 14.876 -358 -2,41%
3 | Nhién liéu 4.385 2.565 1.820 |  70,96%
4 | Phu ting 8.527 11.417 -2.890 | -2531%
5 | Coéng cu dung cu 184 204 -20 -9,80%
6 | Phé phim, phé lidu thu hoi 57 57
7 | Phoi thép 12.222 45390 | -33.168 | -73,07%
8 | Thép can 22.500 139.072 | -116.572 | -83,82%
Cong 114.999 263.706 | -148.707 | -56,39%
Nhan xét:

Gi4 tri hang ton kho cudi ky so véi ddu ky giam 56,39%, chi yéu do giam ton

1.4 Tai sin ngfm han khac:

Cubi ky so voi dau ky giam 30,04%. Do giam thué GTGT con dugc khau trir;
do phat sinh va phan bd mdt s6 cong cu dung cu, phu tung, chi phi cé gia tri 16n sir dung
trong 12 thang. S& du dén ngay 31/12/2020 1a 8.292 triéu dong, bao gdm:

- Thué va cac khoan phai thu Nha Nudc 1a: 5.400 triéu dong.
- Codng cu, phu ting, chi phi gié tri 16n sir dung dudi 12 thang la: 2.892 triéu dong

DVT: Trigu dong

GT con phai

TT Cong cu dung cu, phu ting, Chi phi phan bo dén

31/12/2020
1 | Phi bao hiém strc khoe cho CB CNV Cong ty 397
2 | Truc cén cac loai 601
3 | Chi phi SCL thap lam lanh va HT may nén trung ap tram Oxy 651
4 | Dao ciit 2¢-dai 90x180x875; 4c-ngén 90x180x700 168
5 | Méy cit chan khong 1250A-24KV (01 cai) 398
6 | Céc cong cu dung cu, phu ting khéac 677
Cong 2.892

2 Tai san dai han:
2.1 Mua sim tai san ¢6 dinh (TSCP) va dau tu xiy dung co bin (XDCB):

1 , DVT: Triéu dong

Tén% Tong CP Gigél tri’ Téing
TT Hang muc murc dau (Chua quyét toExn TSCD

tu (KH) VAT) (C6 VAT)
A B 1 2 3 4

1 | Hé thdng déng b6 thép cudn 10.000 2.746 2.999 | 2.746
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” PITIN M
> g‘;ﬁg o KDgam 100 W be 4.000 3.812 4112 | 3812
3 | May déng bo thép thanh 1.800 1.399 1.524 | 1.399
4 | Hé théng diéu khién dién cuc 16 luyén thép 5.000 4.122
5 | Xe xuc lit YANMAR-V2 255 280 255
6 | May khoan cin AZUMA-AMK 110-2,2Kw 70 77 70

Cong 20.800 12.404 8.992 | 8.282
Nhan xét:

o Hé thong dong bo thép cudn: Ty thuc hién. Nghiém thu va tang TSCD 12/2020.

e Dong co DC 350Kw, hop giam téc va hé théng diéu khién di kem: Chuyén tiép
tir nam 2019. Nghiém thu va ting TSCD trong thang 08/2020.

e May déng bo thép thanh: Phan thiét b, chao hang canh tranh trong nude. Phin
l:flp dit thiét bi tu thue hién. Nghiém thu va ting TSCD trong thang 12/2020.

e Hé théng diéu khién dién cuc 16 luyén thép: Chuyén tiép tir nim 2019. Hop
ddng s6 APC33001C ky ngay 31/07/2019 véi Danieli. Téng GTHD la 148.000
EUR. di thanh toan 80% GTHD. Chua thé nghiém thu do chuyén gia Y chua
qua vi tinh hinh dich COVID-19.

e Xe xic 14t YANMAR-V2 va May khoan can AZUMA-AMK 110-2,2Kw (D4
qua stt dung): Nghiém thu va tang TSCD thang 12/2020 va thang 10/2020.

2.2 Sira chira lom (SCL):

PVT: Triéu dong
KH phé | CPphdt | Quyét | Chénh
TT Hiangmye duyét sinh toép .Eéch
(chua (Chua (Co | gitra QT
VAT) | VAT) | VAT) | vaKH

A B 1 2 3 4=3-1
1 | Thap lanh & HT mdy nén trung 4p tram oxy 900 1.115 1.227 327
2 | Mat bang & b tri khu vue dong bo thép thanh 800 557 612 -188
3 | Chéng dot nha xuéng, kho 750 498 548 202
4 | Nao vét hé théng muong thodt nudc 200 308 339 139

Cong 2.650 |  2.478| 2.726 76

2.3 Taisan dai han khac:

Cubi ky so v6i diu ky giam 34,29%, do phat sinh va phan bd mét sb cong cu dung

cu, phu ting, chi phi c6 gia tri 16n sir dung trén 12 thang. Gia tri con phai phin bd dén
ngay 31/12/2020 1a 9.254 triéu dong, chi tiét nhu sau:

DVT: Triéu dong

GT con phai

TT Cong cu dung cuy, phu tung, chi phi phan bd dén
31/12/2020

1 | Thiét bi diéu khién mdy can Block Mill ACS800-DCS800 178

2 | Truc cén thép 8¢-400,16¢-330,6¢-320,6¢-300 20.238 Kg 234

3 | Stra chira hé théng con lan khu vuc can thé di kém Lo gia nhiét 1 719

4 | Gia cong khung gid can 2V-4V 314
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5 | Stra chita phong véan hanh h¢ thong dién méy cén 717
6 | Dong co dién 1 chiéu may cén Simac 420KW 189
7 | Truc can 320; 330; 400 28.898 Kg 520
8 | Truc Composite 330x600x1493 TC330-K18 (02 cai) 595
9 8.320 Lit Dau M(-)bigear 600XP-360 Kg MObil Grease XHP221- 268
160 Kg M& Mobilux EP2
10 | Truc HSS 330x380x1446 (TCT330.380-00) 04 cai 182
11 | Bién tan DCS800-S02-0520-04 & DCS800-S02-1000-04 (02 bo) 482
12 Stra chira 16n Hé théng thay luc, khi nén, con lin héi 10, ban chiing 605
may can (MS:222001 -Mdy can Ban tu dong)
13 | Truc can tho 4¢-480x750x2055 (K5-K6) & 8¢-550x760x1876 498
14 | Truc Composite 350x600x1493 TC350-K19-D10 (02 céi) 689
15 | Méng va Hé thong dién may cit bim 10008 (Thué may cit TMN) 971
16 | Vong bi quay nép 10 EBT 2245/1980/1860 mm (01 céi) 214
17 | Hop gbi d&; Ma kep; Support; Vong dan huéng;... 637
18 | Truc Composite 350x600x1493 F.02.04.02.03 (02 céi) 498 | .
19 | Vong bi Z-509352 (04 cai) 446 |

20 | Cac cong cu dung cu, phu tung khac 299
Cong 9.254

3 No phii tra dén ngay 31/12/2020: 91.476 triéu dong

a/ Phai tra nguoi ban ngan han: 53.120 triéu dong

(Cha yéu do no tién mua thép phé lidu va vat tu khic)

b/ Ngudi mua tra tién trudc: 1.812 triéu dong

¢/ Thué va cac khoan phai ndp Nha nuéc: 1.945 triéu ddng

d/ Phai tra ngudi lao dong: 21.134 triéu dong

e/ Chi phi phai tra ngin han: 1.009 triéu dong

e Trich trudc tién dién 934 triéu dong

e Khac 75 triéu dong

¢/ Phai tra ngfin han khac: 2.561 triéu dong

e Kinh phi cong doan 73 tridu dong

e Nhin ky quy, ky cugce 120 triéu dong

e C tirc va 1ai trai phiéu chua chi tra 1.142 tri¢u dong

e Thué TNCN tam thu CBCNV 673 triéu dong

e Phai tra khéc 553 triéu dong

f/ Vay ngan han: 50 triéu dong

o/ Dy phong phai tra ngén han: 9.841 triéu dong

h/ Qu¥ khen thuong va phuc loi: 4 triéu dong

4 Thanh ly TSCD:

Trong nam 2020 di tién hanh thanh ly va hach toan giam cac TSCD sau:

1T Tén TSCD thanh ly

Nguyén GTCL

gia thu hoi

GT dukién | GT thyc té

thu hdi
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1 | May sy khi nén BOGE DAZ 255 1

2 | May ép liéu 620 6

3 | May phat dién YMG-32TL (xe dao) 139 1 11

4 | May nén khi S75 BOGE 322 1

5 | Quat gi6 va by chong dn 150m3/min 239 2

Pong co 600HP, giam toc va 2 gia can

6 Kiles g v 2.250 65 "

7 | Dong co 1350HP - 585 v/p - 3300V 830 39

8 | Pong co 900HP - 3,3KV 42 46 46

9 | Cum may nén khi tich im BOGE S75 431 1

10 | Ro mooc 20" KOREA (1 cai) 74 6 16

11 | Mdy nén Oxy 373.5-1.67/150 (2 céi) 80 7

12 | Phong méy cit ngudi 600T (PLT) 125 Iﬁé‘l’r{‘ﬁr g::”

13 | Pudng vao may cit ngudi 600T 86 23 -Nt-

14 | May lanh Carrier 40QD120 210 Nt-

15 | May vi tinh DELL 56 -Nt-

16 | May bom nude Aquanvane (2 cai) 63 -Nt-

17 | May sdy khé DB 110 BOGE 77 Nt-

18 | Camera quan sat béi liéu 88 -Nt-

19 | Hé théng Camera quan sat bdi li¢u 90 -Nt-
Cong 6.077 23 173 190

Ghi cha: Cac TSCP xir Iy sau khi thanh 1y chii yéu 1a nhap kho thu héi sit thép vun.

5 Cac chi so tai chinh chii yeu:

TN Chi sb DVT | Nam 2020 | Nim 2019
I | Tai san dai han/Téng tai san % 27.73% | 20,71%
2 | Tai san ngidn han/Tong tai san % 72.27% | 79.29%
3 | No phai tra/Tong nguon von % 29.23% 55,44%
4 | Ngudn von chu so hiru/Tdng ngudn von % 70.77% | 44,56%
5 | Kha nédng thanh toan nhanh lan 1,22 0,49
6 | Kha ning thanh toan hién hanh lan 2,47 1.43
7 | Ty sudt loi nhuén sau thué/doanh thu thuan % 0,98% 1,14%
8 | Ty sudt loi nhudn sau thué/Téng TS (ROA) % 6.73% 4,98%
9 | Ty suat loi nhudn sau thué/Ngudn vén chi SH (ROE) | % 9,51% 11,19%
10 | Lai co ban trén ¢ phiéu (EPS) VNP 1.387 1.665

Nhéan xét : So véi cung ky

- Ti trong tai san dai han trén tong tai san tang, twong Gng vdi ti trong tai san ngiin

han trén tong tai san giam, chu ycu do gia tri hang ton kho giam va phai thu ngin

han cua khach hang giam.

- Ti trong ng phai tra trén tong ngudn von giam, tuong tng vdi ti trong ngudn von
chit s& hitu trén tong ngudn von ting, chi yéu do khoan vay ngin han NH giam.

- Khé nang thanh todn nhanh, kha ning thanh todn hién hanh ting chii yéu ciing do
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Ty sudt lgi nhuan sau thué trén doanh thu thuén, ty suit loi nhuan sau thué trén

nguon von chu s¢ hitu giam so voi cung ky, cht yéu do lgi nhuén giam.

Ty suét loi nhudn sau thué trén tong tai san ting so v&i cing ky, chil yéu do tong

gid tri tai san giam.

Lai co ban trén ¢ phiéu so ciing ky giam tir 1.665 dong con 1.387 ddng cho 1 CP

II. Két qua kinh doanh nim 2020

PVT: Triéu dong
iR TH ndm TH nidm | Tang giam | %o ting giam

s feARER 2020 2019 | so cﬁngg ky | so Cﬁigg ky

A B 1 2 3 4=3/2

1 | Doanh thu thuén 2.159.392 | 2.214.050 (54.658) -2,47%
2 | Gia vdn hang ban 2.073.711 | 2.124.561 | (50.850) -2,39%
3 | Loi nhuan gop 85.681 89.489 (3.808) -4,26%
4 | Chi phi ban hang 21.031 21.765 (734) -3,37%
5 | Chi phi QLDN 32.493 22.072 10.421 4721%
6 | Loi nhuan tir HDKD 32.157 45.652 | (13.495) -29,56%
7 | Doanh thu HDTC 1.206 314 892 284,08%
8 | Chi phi HDTC 7.682 14.247 (6.565) -46,08%
9 | Trong do : chi phi ldi vay 6.957 14.039 (7.082) -50,45%
10 | Loi nhuan tr HDTC (6.476) | (13.933) 7.457 53,52%
11 | Thu nhap khéc 588 1.106 (518) -46,84%
12 | Chi phi khac 23 1.066 (1.043) -97,84%
13 | Loi nhuan khéc 565 40 525 1312,50%
14 | Tong lgi nhudn trude thué 26.246 31.759 (5.513) -17,36%

Nhan xét:

1/ V& thuc hién so v&i ké hoach nim:

Loi nhudn nam 2020 dat 131,03% so voi ké hoach nam (TH 26.246 triéu d(")ng /
KH 20.030 triéu dong).
2/ V& thuc hién so v6i cuing ky:

Doanh thu thuin va gia vén nam 2020 so v&i cung ky déu giam, tuy nhién do

doanh thu thuin giam nhiéu hon so véi gia vén nén loi nhuan gop giam.

So voi cung ky chi phi ban hang gidm 3,37%, chi phi tai chinh giam 46,08%

(trong do6 chi phi ldi vay giam 50,45%).

So véi cuing ky chi phi QLDN ting 47,21% %, nguyén nhan cht yéu do trong

nam 2020 Cong ty trich quy du phong tién lwong.

Xét tong chi phi ban hang, chi phi QLDN va chi phi tai chinh:

+Nim 2020 14 61.026 triéu dong, binh quin mot tan san pham thép can tidu thu
phai chiu 358.776 dong /1 tén SP

+Nim 2019 14 58.084 tri¢u dong, binh quan mot tan san pham thép can tiéu thu
phai chju 353.935 dong /1 tén SP.

+ Nhu vay so véi cling ky ting 4.841 déng /1 tin SP.
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III. DPanh gia viéc hoan thanh cac chi tiéu SXKD nim 2020
b THnam | THnam | Ting giam | % ting giam
H Chi ti¢u 2020 2019 | so cﬁngg ky | so Cﬁ%lgg ky
A B 1 2 3 4=3/2
1 | San luong san xudt
1.1 | Phéi thép (Tén) 186.012| 181.322 4.691 2,59%
1.2'| Thép cdn (Tén) 159.347 | 160.680 (1.333) -0,83%
- Thép cdn (SX) 158.331| 160.680 2.350) -1,46%
- Thép can (gia cong ngoai) 1.017 0 LOIT
2 | San lugng tiéu thu
2.1 | Phéi thép SX bdn ngoai(Tdn) 26.372 12.345 14.026 113,61%
2.2 | Thép cén (Tén) 170.597 | 164.109 6.487 3,95% |
~ Thép cdn (SX) 169.580 | 161.303 8.277 5,13% | 0\
_ Thép cdn (gia cong ngodi) 1.017 2.806|  (1.789) -63,77% \”\\\

Nhan xét:

1/ V& thuc hién so véi ké hoach nim:

San luong SX phoi thép dat 103,34% (186.012 tan / 180.000 tan). 7
San lugng SX thép cén dat 99,59% (159.347 tan / 160.000 tin).
San lugng ticu thu thép can dat 106,62% (170.597 tan / 160.000 tén).

2/ V& thuc hién so véi cung ky:

San lugng SX phai thép so voi cung ky ting 2,59%.

San luong SX thép can so vdi cung ky gidm 0,83%.

San lugng phdi thép ban ngoai so vai cung ky ting 113,61%.

San lugng tiéu thu thép can so vai cung ky ting 3,95%.

. KIEN NGHI

Tiép tuc ting cuong cong tic quan 1y thu mua thép phé liéu theo 16.

Nghién ctru, phén tich va danh gia thudng xuyén tinh hinh thi truong trong nuéce
va thé gi¢i nham xéc dinh dinh mie hang ton kho t6i thidu; vira dam bdo vit tu
cho san xuét, cung tng hang héa kip thoi cho khach hang; vira giam thiéu va
han ché t6i da cac chi phi ton kho cua cong ty.

Bao céo nay da duoc tat ca cac thanh vién Ban Kiém soat nhat tri thdng qua.

TM.BAN KIEM SOAT

Trwéng ban ,‘
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